20 West Hill
Budleigh Salterton,
Devon EX9 6BS

Tel/Fax 01395 444004
whralt@gmail.com

Branch & Club Chairmen, Devon RBL December 2010
Dear Chairman,

Governance & The Affiliation Fee Seminar - Summary of Discussions

As promised, we have produced a summary of the discussions at the recent seminar on the above
topics. It is based on the notes taken by the County Secretary at the time. It is not intended to be a
formal record of the seminar, so please don’t send in amendments! Please find it attached or
enclosed.

It will be forwarded to the Director of Finance, who now has director level responsibility for
membership matters.

For those unable to attend we hope that it will prove useful. | take this opportunity to re-iterate my
offer (or to nominate another member of the management committee) to visit your branch and
present these issues and host a discussion period.

On a separate matter, | am aware that many branches have already held their AGMs. If branch
chairmen have changed from the address list used for this letter (or email), please let me know what
those changes are. | will then update this address list. Finally I make a further plea for any emails of
branch chairmen not already forwarded. Out of about 70 branches, | have about 43 email addresses.
If branch chairmen wish to nominate another member as the email contact, | shall be happy to accept
the email address.

Yours Sincerely,

R B Howard-Williams
Chairman, Devon RBL

Encl:- Summary of questions and answers at Seminar held on 27" Nov 2010



